
Annex A 

Immunization Strike Team Information 

Immunization Strike Team (IST) Purpose 

The Immunization Strike Team (IST) has been developed to provide additional support to Local Health Departments 

(LHD) in the execution of an H1N1 influenza mass vaccination clinic. The District Team will do the planning and 

coordination for the IST based on the direction provided by the LHD.  The LHD will be responsible for assuring the 

vaccine is transported to the clinic location and returned to the LHD following the clinic.  The LHD will also need to 

secure standing orders for vaccine administration to permit the IST personnel to provide vaccinations on behalf of the 

LHD.  For a sample of standing orders for vaccine administration, visit 

http://www.immunize.org/standingorders/#inf_h1n1.  

Immunization Strike Team (IST) Member Descriptions 

The Clinical Nurse Supervisor is responsible for overseeing the operation of the clinic in conjunction with the LHD.  The 

Clinical Nurse Supervisor will assist in administering vaccinations (if needed) and monitoring individuals following 

vaccination.  The Clinical Nurse Supervisor will respond to any adverse events or medical emergencies that may occur 

during the clinic, and is responsible for the IST Supply Kit.  One Clinical Nurse Supervisor is required for each IST. 

The Registered Nurse is responsible for assisting the Vaccinators and monitoring individuals following vaccination.  The 

Registered Nurse will also assist in administering vaccinations (if needed).  One Registered Nurse is required for every 3 

Vaccine Stations. 

The Vaccinator is responsible for administering vaccinations during the clinic.  The Vaccinator may be a Licensed 

Practical Nurse (LPN) or a Registered Nurse (RN).  The Vaccinator will be responsible for conducting the medical 

screening and administering the injection at the Vaccine Station.  One Vaccinator is required per Vaccine Station, plus 

25% for additional support. 

Administrative Assistants/Runners are responsible for assisting with registration, refilling supplies and entering the 

vaccination information into CHIRP.  One support staff member is required for each Vaccine Station, plus 25% for 

additional support. 

 

Immunization Strike Team Supply (IST) Kit 

The IST Supply Kit is a pre-assembled kit containing items which may be needed during the mass vaccination clinic.   

The IST Supply Kit will include: Vaccine Storage Coolers and Temperature Monitors; Refrigerated Gel Packs; VIS 

Statements; Gloves, (latex-free); Band-Aids; Alcohol Wipes; Antibacterial Hand-Washing Solutions; Emergency 

Medical Supply Kit; Privacy Screens; Cots; Vests; and Basic Office Supplies.   

The IST Supply Kit will NOT include: H1N1 Vaccine; Tables; Chairs; additional Biohazard or Sharp Disposal 

containers or computers/laptops for CHIRP data entry. 
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Appendix 1 

Composition of an Immunization Strike Team (IST) 

A complete IST is comprised of the following positions: 

 Clinical Nurse Supervisor 

 Registered Nurses 

 Vaccinators 

 Administrative Assistants/Runners 
 

A Local Health Department (LHD) may augment their existing efforts for a mass vaccination clinic by 

requesting a number of possible positions from the IST to assemble their own IST unit; however, a deployed 

IST must include at minimum: 

 One Clinical Nurse Supervisor 

 One Registered Nurse for every three Vaccine Stations 

 One  Vaccinator for each Vaccine Station, plus 25% for additional support 

 One Administrative Assistant/Runner for each Vaccine Station, plus 25% for additional support 
 

Please see the following descriptions for each of the Immunization Strike Team positions: 

Job Descriptions for IST positions 

Job Title:  Vaccinators (QTY 22 Positions) 

Purpose/Position Summary 

Candidate will be part of a State level H1N1 influenza mass vaccination IST and perform the role of Vaccinator.  

The H1N1 influenza mass vaccination IST will be deployed to requesting counties to assist in the 

implementation of a mass H1N1 influenza vaccination clinic.  The Vaccinator will be responsible for conducting 

the medical screening and administering the injection at the Vaccine Station. 

Essential Duties/Responsibilities 

 Vaccinators will be responsible for administering immunizations during the mass clinic. 

Job Requirements 

Must possess either a valid Registered Nurse license or a valid Licensed Practical Nurse license issued by the 

Indiana Professional Licensing Agency. 



Job Title: Registered Nurses (QTY 3 Positions) 

Purpose/Position Summary 

Candidate will be part of a State level H1N1 influenza mass vaccination IST and perform the role of Registered 

Nurse.  The H1N1 influenza mass vaccination IST will be deployed to requesting counties to assist in the 

implementation of a mass H1N1 influenza vaccination clinic.   

Essential Duties/Responsibilities 

The Registered Nurse will be responsible for providing triage to persons coming into the clinic setting for 

vaccination, assist with administering vaccinations, and monitor individuals following vaccination during the 

mass vaccination clinic. 

Job Requirements 

Must possess a valid Registered Nurse license issued by the Indiana Professional Licensing Agency. 

 

Job Title: Clinical Nurse Supervisor (QTY 1 Position) 

Purpose/Position Summary 

Candidate will be part of a State level H1N1 influenza mass vaccination IST and perform the role of Clinical 

Nurse Supervisor.  The H1N1 influenza mass vaccination IST will be deployed to requesting counties to assist in 

the implementation of a mass H1N1 influenza vaccination clinic.   

Essential Duties/Responsibilities 

The Clinical Nurse Supervisor will be responsible for providing triage to persons coming into the clinic setting 

for vaccination, assist with administering vaccinations, and monitor individuals following vaccination during 

the mass vaccination clinic.  The Clinical Nurse Supervisor will oversee the operations of each clinic in 

conjunction with the LHD.  The Clinical Nurse Supervisor will respond to any adverse events or medical 

emergencies that may occur during the clinic, and is responsible for the IST Supply Kit.   

Job Requirements 

Must possess a valid Registered Nurse license issued by the Indiana Professional Licensing Agency.  Previous 

experience in implementation of mass vaccination efforts and supervisory experience preferred. 

 



Job Title: Administrative Assistant/Runner (QTY 5 Positions) 

Purpose/Position Summary 

Candidate will be part of a State level H1N1 influenza mass vaccination IST and perform the role of 

Administrative Assistant.  The H1N1 influenza mass vaccination IST will be deployed to requesting counties to 

assist in the implementation of a mass H1N1 vaccination clinic.   

Essential Duties/Responsibilities 

The Administrative Assistant will serve as registration staff, runners, as Children and Hoosiers Immunization 

Registry Program (CHIRP) data entry staff, or will refill supplies as needed during each clinic based on 

identified need.   

Job Requirements 

Requires a minimum of five years professional experience in administrative support, business administration, 

program support, public administration, or related experience.  Computer experience preferred. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex B 

Logistics and Service Support 

I. Background 
 
This Annex provides for Logistics and Service Support guidance to the Indiana State Department of 
Health (ISDH) Pandemic Influenza Operations Plan (PIOP), dated June 2009. 
 

II. Material and Services 
 
A. Supply. All requests for supplies or resupply of equipment and /or related logistic items will be 

forwarded directly to the Logistics Department, Public Health Preparedness and Emergency 
Response (PHPER), ISDH.  Requests will be transmitted via Fax (317) 234-3724 or email to 
anroberts@isdh.in.gov. utilizing the form found at Appendix 1 to this annex.  The requisition 
form must be filled out completely and authenticated by the Local Health Department (LHD) of 
the requesting county.  All maintenance issues concerning “Go Kit” items will be sent to the 
Logistics Department of PHPER. 
 

B. Transportation. Transport of supplies/resupply and/or personnel will be as follows: 

1. Supplies/Resupply, this will be accomplished via  contract commercial delivery 
systems, ISDH vehicles or the Indiana State Police (ISP) as needed and /or practical. 
(Appendix 2). 

2. Personnel. Individuals’ privately owned vehicles (POV) will be the mainstay for 
personnel transport. In emergency situations when warranted ISDH or ISP may 
assist. Reimbursement for POV travel will be in accordance with contract provisions 
and State policies and procedures.  

III. Personnel 

All personnel issues will be addressed through the Strike Team Leader (STL) and LHD to the ISDH.  
The ISDH Immunization Division will be kept informed of all personnel issues by the contractor that 
may impact the team mission. 

IV. ISDH/LHD/STL Cooperation 
 
Proper coordination and cooperation between all agencies are of paramount importance. The 
Logistics personnel of PHPER stand ready and willing to assist as needed. Do not hesitate to call on 
us if you have questions or concerns in the Logistic and Service Support arena. 



 
V. Miscellaneous 

 
A. Communications for Logistics 

 
1. Telephone  IOT Customer Service @ (317) 234-4357 or Angela Hopson  

@ (317) 234-6164 
 

2. Fax: (317) 234-3724 or 234-6308 
 
3. Email: Wayne Majors @wmajors@isdh.in.gov or Andrea Roberts @ 

anroberts@isdh.in.gov 
 

4. Cell Phone: Wayne Majors @ (317) 431-7455 or Andrea Roberts  
@ (317) 416-7877 
 

B. Radio- When the ISDH 800 MHz radio system is activated, you may contact the Logistics 
Section by radio on the 800 MHz radio channel A2. 

 
Appendix 1 (Order/Reorder Form) 
Appendix 2 (Transportation) 
Appendix 3 (Go Kits) 
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Appendix 1 to Annex B 

Order/Reorder Form 

 

 

 

 

 

 

Medications  Amount 
 

Pediatrics  Amount 

Epinephrine 1:1000 SQ 
  

Pediatric pocket masks with one way valve   

Diphenhydramine 50 mg IM   
 

Pediatric airway tubes   

 
  

   

   
Miscellaneous  Amount 

Ancillary Medical Supplies  Amount 
 

Cots   

Gloves (latex free) (S, M, L)   
 

Vests    

Bandaids   
 

Vaccine Storage Coolers    

Antibacterial hand sanitizer   
 

Electric Cooler    

1.5” needles   
 

3M MonitorMark heat indicator    

3 cc syringes with 1”, 25 gauge needles   
 

3M ColdMark Freeze indicator    

Chux Pads   
 

Utek Refrigerant gel packs medium    

Tuberculin syringes with 5/8” needles    
 

Utek Refrigerant gel packs small    

Adult pocket masks with one way valve   
 

Trashbags   

Adult airway tubes   
 

Batteries   

Stethoscope   
 

Cold Packs   

Blood Pressure Monitor   
 

Blankets   

VIS Statements   
 

Pillows   

 
  

 
Power Strip   

 
  

 
Extension Cords   

 
  

 
Penlights   

    
  

Non-Medical Supplies  Amount 
 

Additional Items  Amount 

Large Tote for transporting supplies    
   Pad of Paper    
   Pens    
     Pencils    
 Rubberbands    
     Scotch Tape   
 Masking Tape   
     Heavy duty tape   
 Stapler   
     Staples   
 Scissors   
     Post it Notes   
 Clipboards    
     Paperclips   
 Binder clips   
     Permanent Markers   
 

     
   Instructions:  Submit completed form to the ISDH Logistics. This form must be faxed to ISDH  at 317-234-3724 or emailed to 
anroberts@isdh.in.gov 

     City            County      District 

     Contact Person Phone 
 



Appendix 2 to Annex B 

Delivery System (Transportation) 

1. General - This appendix outlines procedures for requesting commercial contract vehicle support. 

2. Procedure - The need to move items commercially may exist. To request vehicle support you must 

contact the Logistics Section at Indiana State Department of Health (ISDH) Public Health and 

Preparedness Emergency Response (PHPER) to coordinate the effort. You must have the following 

information when you call. 

a. Who 

b. Where 

c. When 

d. Why 

3. Request will be made via telephone (317) 234-6164 or fax (317) 234-3724 to Angela Hopson for action. 

A lead time of 48 hours is needed to insure successful completion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 3 to Annex B 

“Go Kits Construction” 

1. Background - Go Kits have an established contents list for a fully deployed 22 person Immunization 
Strike Team (IST). However, the deployment of a full team may not be needed by the Local Health 
Department (LHD). The LHD may want to limit the support provided by the ST to specialized skills. 
Additionally, the LHD may have access to most (if not all) of the “Go Kit” gear. Therefore, 
customized ST organization to include customized “Go Kit” equipment should be considered. 

2. General – The IST membership (customization) will be requested through ISDH Immunization 
channels.  To speed the process the need to customize the “Go Kit” can be included in the initial 
request made to ISDH Immunization Division.  They in turn will forward the “Go Kit” request to 
PHPER Logistics for provisioning.  The PHPER Logistics will assemble the required “Go Kit” and have 
it dispatched to marry up with the team at the designated work site. The supply/resupply 
requisition form in Annex B will be used. 

3. Go Kit - A “Go Kit” consists of the items shown at Exhibit A to this Appendix.  As the LHD will be the 
responsible agent for supplies/equipment sent to their county, care must be taken to not 
“overstock” or order items that are not required.  The LHD official will be required to sign for items 
delivered to the vaccination site. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Exhibit A (Basic Go-Kit) 

Exhibit A to Appendix 3 

Go Kit Supplies to Order for 3 Kits 

 Cots  

 Vests  

 Vaccine Storage Coolers  

 Electric Cooler  

 3M Monitor Mark Heat Indicators  

 3M Cold Mark Freeze Indicators  

 Utek Refrigerant Gel Packs Small  

 Utek Refrigerant Gel Packs Medium  

 VIS Statements  

Non-Medical Supplies  

 Large Tote for transporting supplies  

 Pad of Paper  

 Pens, Pencils  

 Rubber Bands 

 Tape (1 scotch, 1 masking, 1 heavy duty) 

 Stapler/Staples  

 Scissors  

 Post-it Notes  

 Clipboards  

 Paper Clips/Binder Clips  

 Trash Bags 

 Permanent Markers 

 Power Strip 

 Extension Cord 

 

 



Exhibit A to Appendix 3 

Go Kit Supplies to Order for 3 Kits 

Ancillary Medical Supplies (1 per kit) 

 Gloves, Latex-Free 

 Band-Aids 

 Antibacterial Hand-Washing Solutions 

 Emergency Kit including:  

o Epinephrine 1:1000 SQ 

o Diphenhydramine 50 mg IM 

o Tuberculin Syringes with 5/8” Needles (for epinephrine) 

o 3cc Syringes with 1”, 25-Guage Needles 

o 1.5” Needles 

o Adult and Pediatric Pocket Masks with one way valve 

o Adult/Pediatric Airway Tubes 

o Stethoscope 

o Penlights 

o Blood Pressure Monitor 

o Instant Cold Packs 

o Blankets 

o Pillows 

o Chux Pads 

 

 

 

 

 

 

 

 



Annex C 

Planning Considerations 

 

Purpose:  This annex is to provide you planning considerations as you plan for the use of your Immunization 

Strike Team (IST). 

 

Included: 

Appendix 1:  Clinic Planning Checklist 

Appendix 2:  Scheduling a Clinic Worksheet 

Appendix 3:  Calculating How Many Vaccine Stations are Needed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1 to Annex C 

 



Exhibit A to Appendix 
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Appendix 2 to Annex C 

 

 

 



Appendix 3 to Annex C 

Calculating How Many Vaccine Stations are needed 

 

Estimated Number of Vaccinations to be given  ___  Average time per vaccination: Average is approx. 3 

minutes 

Number of vaccines x average time per vaccine = Total time needed 

Total time needed  __________________________ Length of Clinic in Minutes  ______________________ 

Total time needed/Length of clinic = Number of Stations needed (Round up if needed) 

Total Number of Vaccine Stations Needed  _______ 

Example: 

Estimated Number of Vaccinations to be given: 1,000 Average time per vaccination: 3 minutes 

Vaccines (1000) X average time (3 minutes) = Total time needed 3,000 minutes 

Total time needed: 3,000 minutes Length of Clinic in Minutes: 4 hours = 240 minutes   

Total time needed (3,000)/Length of clinic (240 minutes) = Number of Stations needed (Round up if 

needed) 

Total Number of Stations Needed = 12.5 (round up to 13) 



Annex D 

Immunization Strike Team (IST) Request Form 
1. Complete the below form and return by fax to April Bailey at (317) 233-3719. 
2. All requests must be received at least 8 consecutive days prior to the clinic date. 

 
Provider Information 

Date Request Submitted  _____________________ County/City  __________________________________ 

Contact Name(s)  _____________________________________________ Title  ___________________ 

Phone   ___________________________________ Email  ________________________________________ 

Clinic Information  

Date/Time of Team Arrival ___________________________ 

Date/Time of Clinic  _________________________ 

Clinic Location Name  ________________________________________________________________________  

Clinic Location Address  ______________________________________________________________________ 

City  ________________________________ Zip  ____________ Location Phone  ___________________ 

Est. Size of Location  ______________ sq. ft. Location has Internet Capability?    Yes   No 

Estimated Number of Vaccinations to be given  ___  Average time per vaccination  ____________________ 

Number of vaccines x average time per vaccine = Total time needed 

Total time needed  __________________________ Length of Clinic in Minutes  ______________________ 

Total time needed/Length of clinic = Number of Stations needed (Round up if needed) 

Total Number of Vaccine Stations Needed  _______ 

Clinic Staffing 

How many of each staff position will your LHD be providing for this clinic? 

Vaccinators  ____________________ CHIRP Data Entry & other support staff  _____________________ 

(Note: The Clinical Nursing Supervisor and Registered Nurses will automatically be provided as part of the 

Immunization Strike Team.) 

How many doses of vaccine do you currently have available for the clinic?  _____________________________ 



How many doses of vaccine will need to be ordered and received prior to the clinic?  _____________________ 

For ISDH Use Only 

To be completed by Immunization Division 

Will needed doses be available?  ___ 

Clinical Nursing Supervisor ________  (1 Required) 

Registered Nurses  ______________ (Number of stations/3) 

Vaccinators  ____________________ (Number of stations+25% minus LHD provided staff) 

CHIRP Data Entry & Support staff  __ (Number of stations=25% minus LHD provided staff) 

Date Request submitted to PHPER  _____________ 

To be completed by PHPER 

LHD District Lead Notified  ____________________ 

Staff Request Submitted to KS _________________ 

Staff Availability Confirmed  ___________________  

For Immunizations: CHIRP Paperwork Submitted-LHD Notified of Strike Team Approval  ___________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


